
Green Schools 2.0
for  Retro-commiss ioning

Case sharing-
Payback & Saving Summary



Types of Energy 
Saving Opportunities 

(ESOs)

ESO Name Estimated 
Energy Saving %

Payback

Fine-Tuning * Increase TCHWS 1-3% <1 year

Improve chiller sequencing to 
achieve higher overall COP

3-6% <1-5year

* Re-tune bypass valve pressure 
setting

1-3% <1 year

* Cooling tower (CT) Optimisation 1-3% <1 year

* Max. demand shedding 0-3% <1 year

Modification * Relocation of differential pressure 
sensors to the critical path

1-3% <1 year

Install VSD on existing chilled water 
pumps

3-5% 3-5 year

Occupancy sensor / dimmer 
installation using smart technology

50%-70% 3-5 year

* Recommended to do first as it is low payback with high estimated energy saving. 
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REGISTER NOW FOR FREE

In you are interested, please refer to our website for 
details and registration:
http://greenschools2.hkgbc.org.hk/

 Engagement Meeting (Pre-recorded video)

 Induction Talks (Pre-recorded video)

 Professional Talks

 Workshop cum Seminars

Green Schools 2.0
for  Ret ro-commiss ion ing

Register NOW!
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EMSD RCx
Resources 
Centre

HKGBC RCx
Training and 
Registration 
Scheme

Energy Saving 
Charter & 4T 
Charter Schemes
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http://greenschools2.hkgbc.org.hk/


Your feedback is 
important to us!
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